
USER GUIDE

Project Identification Note

The purpose of the Project Identification Note is to serve as a tool for constructive discussion in the country Working Groups during the Facilitation Workshop. Depending on the outcome and evaluation of the Facilitation Workshop and Policy Dialogue, it may be developed into an instrument for EUEI to be used in the first phase of the identification of EUEI projects. Thus this Project Identification Note (PIN) does not constitute a project proposal, and thus it cannot be submitted as is, and qualify for funding.

(Included in the facilitators copy of the user guide will be “instructions” for the facilitators on prioritisation of the items, to keep the working groups focussed on item C.1)
General Project identification process:











SECTION A. 
General description of project 
A.1
Country

A.2
Project title

A.3
Needs assessment

· Description of the Problem to be addressed
· Description of the possible causes of this problem

· Barriers within and outside the project’s control

A.4
Overall strategy for intervention

· Indicate how the Project will solve the Problem

A.5
Partners and agencies involved

· Which partners and/or agencies should be associated to the project?

· End user receptivity

A.6
Geographic criteria

· Describe the selected criteria for geographic location of project i.e. rural area, limited market access, climatic vulnerability, scarce local financing

SECTION B. 
On-going strategy and efforts: The enabling environment
B.1
National context

· Key policies for poverty reduction, energy access, income generation

· Key stakeholders and their core mandate (stakeholder analysis)

· Relation to African Union, NEPAD and other regional settings

B.2
Investment plan and budget

· Investment plan and budget analysis

· Fiscal policies

· Revenues and financial procedures

B.3
Ongoing assistance

· Describe the combined assistance package and coherence between programmes/projects/components

· If possible, list the assistance according to source

SECTION C. 
Detailed description of the project elements
C.1
Elements incl. objectives, outputs, activities, inputs 

and primary target beneficiaries

· Sharp focus on SMART
 objectives

· Links between the different elements should be obvious

Element a:
Technical focus and delivery
· Focus on demand side, combined with least-cost solutions and the sustainable development element

· Actual delivery models (phases)

· Investment plans (existing, and up-coming)

· Fuel wood and biomass production integrated with forestry and agriculture projects.

· Feasibility studies

· Pilot project

· Innovative and unconventional approaches encouraged (what will change?)

Element b:
Institutional focus and delivery

· Includes projects that improve governance conditions for delivery-oriented interventions. Activities could be to develop or implement sound national energy policies and strategies. This can also be seen as a long-term strategy for facilitation of larger scale investments.
· Support of poverty reduction strategies

· Improve the institutional, legal and regulatory framework at all levels (national, district/county, village)

· Strengthen the capacity of key stakeholders, in particular for the implementation and management of delivery oriented energy programmes

· Improving monitoring and evaluation capacity

Element c:
Capacity building focus and delivery

· Increased collaboration between all shareholders: (i.e. research environments, policy makers, local expertise and end-users).

· Localise commercialization of energy technologies

· Dissemination of information from research environment, energy producers and relevant end-use sectors (education, health, w&s) to population to facilitate and encourage productive uses of energy

· Feedback from users to improve on technologies.

· Needs assessment and change management issues

· Markets assessment

· Energy resource potential assessment

· Least-cost options combined with sustainable development: Collaboration between technical and economic/political environment to come up with best practices for this combination.

· Financing: Enhance dissemination of information on how to obtain small-scale credits, micro-lending services etc.

· HR development: training, workshops, on-the-job training

SECTION D. Implementation strategy
D.1
Management and organisation

· Specify the responsibilities of all partners during implementation 

D.2
Monitoring and evaluation

· Linkages to PRSP/MDG and national sector targets and indicators; 

· Key targets, output, outcome and impact indicators 

· Sources of data (baseline)

· Monitoring of cross-cutting issues

D.3
Sustainability and follow-up issues

· Justify how the project is sustainable and indicate exit strategies

D.4
Assessment and monitoring of key assumptions and risks

· Critical assumptions ensuring the successful production of project elements (objectives, outputs, activities, etc.)

· Commitment

· Institutional arrangements

· HR risks (resistance to change, cultural management, social risks)

· Macro-economic conditions

· General political situation

· National policy framework

· Sector budget situation

· Accountability issues

· Sustainability

· Replicability

· Capacity development

D.5
Cross-cutting issues

· Energy access
· Creation of income-generating activities
· Water and sanitation
· Health
· Agriculture
· Communication
· Education
· Good Governance
· Democracy
· Gender issues
· Environment
D.6
Overall budget

· Opportunities for financial leverage

· Including financial partners

· Analysis of financial viability and feasibility of the project









Capacity building focus





Institutional focus





Technical focus





Address related risks and change management issues





Identify project elements





Identify new axes for action





Analyse efforts already taken





Identify Problem to be overcome





Identify causes of the Problem








� Specific, Measurable, Accurate, Realistic and Time-bound
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